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Strategic Plan 2014 -2016
we value:

� Transparency

� Being respectful to everyone

� A rigorous approach to what we do

� Collaboration with our 
stakeholders

� Being an intelligent organisation 
that can respond and adapt

Enhance the recognition and status 

of AACA as the peak body for 

national standards for architecture in 

Australia

1.1 Distinguish AACA’s role from other 

stakeholders

1.2 Engage with stakeholders

1.3 Identify opportunities for 

diversification for AACA to provide 

services

1.4 Promote our values, services and 

procedures

1.5 Provide a client service focus

1.6 Influence and advocate on 

government policy

Enhance strategic synergies with 

international authorities in order to 

advance the recognition of Australian 

standards for architect registration

Facilitate a national list of practising 

architects
Operate efficiently and effectively

2.1 Develop mutual respect and trust 

with international counterpart bodies  

and international authorities

2.2 Engage with international and 

national bodies to promote equivalent 

competencies for architect 

registration

2.3 Identify opportunities for new 

international agreements for 

recognition of registration

3.1 Facilitate discussion and dialogue 

between, and with, stakeholders to 

encourage their confidence in 

working towards a national list and 

the concept of an Australian Architect 

3.2 Facilitate the Australian Architect 

website to inform: consumers of  

architectural services, architects and 

the general public.

3.3 Facilitate and develop acceptance of 

a model for national recognition of 

architect’s registration.

4.1      Establish and maintain good 

corporate governance and 

management structures

4.2 Continually improve national 

processes

4.3 Continually improve information 

technology, administration and 

financial systems

strategies:

our strategic objectives:

our mission:

… is to promote common professional and 

academic standards throughout Australia for 

the registration of architects, and to 

facilitate national and international 

recognition of qualifications

our vision:

… to be the national body responsible 

for establishing, advocating and 

promoting national standards in the 

practice of architecture for the benefit 

of the Australian community

strategies: strategies: strategies:


